
Recap of Board of Directors Meeting – Saturday, June 8, 2019 

The Board of Directors of the New Hampshire Conference gathered at the Conference Center 

on Saturday, June 8th 2019 with an agenda full of items to review, discuss and approve. 

We started our meeting by welcoming United Church of Christ’s General Minister and 

President, John Dorhauer, who joined us via Zoom to discuss the UCC “Shaping Our Future” 

capital campaign initiated in 2017 to raise $4,000,000.  John provided a brief overview of the 

initiative to raise money to “position the UCC as tomorrow’s church today.”  Three immediate 

impact areas include technology, communications and leadership.  In the technology area, John 

highlighted the need for every local church to have a digital platform to be effective.  To that 

end they are developing “UCC Everywhere”, a platform to host local church websites that are 

dynamic, and provide features necessary to be relevant in today’s digital era.  Within 

communications, identified initiatives will include revamping the various UCC news and 

information sharing infrastructure to increase exposure, advocacy, education and storytelling 

capabilities nationally, regionally and locally.  Finally the Church needs effective leadership at all 

levels of the Church to be equipped with the tools and initiatives to increase their knowledge, 

skill and the ability to work collaboratively and to flourish in the changing environment.  Several 

initiatives have started or are in a pilot phase already. 

Later in our day, and upon further discussion and review, the Board pledged $10,000 to support 

the Shaping Our Future Campaign on behalf of the New Hampshire Conference, to be spread 

over three years and beginning in 2020 fiscal year. 

At last year’s Annual Meeting the Gathered Conference adopted a Resolution of Christian 

Witness in Support of New Hampshire Conference United Church of Christ Congregations 

Awaking to Racial Justice to become the first Racial Justice Conference.  The Racial Justice 

Mission Group has drafted a detailed and informative process to guide local churches to live 

into that resolution by providing a detailed guide along with numerous resources.  They plan to 

introduce the process at the Annual Meeting in October.  The Board heartily endorsed their 

document and commended them on their fine efforts.  We look forward to this rollout in 

October. 

The Board also reviewed a resolution from the Peace with Justice Advocates Mission Group:  

“Back from the Brink Initiative”.  The resolution calls the New Hampshire Conference and all 

New Hampshire Churches to endorse the “Back from the Brink Initiative” to end the threat of 

nuclear war.  The Board recommended that the resolution be forwarded to the Annual Meeting 

Planning Committee for action at the Annual Meeting in October.  It was noted that a similar 

resolution will be taken up at General Synod. 

Gordon Rankin, Conference Minister, shared great news that registrations at Horton Center 

have increased significantly over the same time last year.  Scheduling three sessions to run 

concurrently may be a key positive factor allowing families with more than one child to attend 

together.  In addition, camps that have been offered in previous years are filling up fast, while 

some of the newer offerings are slower to fill up.  In addition we have a group of 35 coming 

from Connecticut to work on site improvements.   



Gordon also reported that the Conference is embarking on an initiative to develop a new form 

of learning, by creating 30 minute (or less) webinars on various topics of interest.  These will be 

announced and links made available through the Weekly News and will be archived to allow 

access at a future time.  The first webinar planned is “What happened at Synod?”  Keep an eye 

out for more information in an upcoming Weekly News in July after Synod. 

Two additional events coming up in July are of interest to the Board and support the work of 

the Conference.  The Budget Summit organized by the Budget Committee, will gather 

representatives for all six Ministries, along with Conference Staff, to be together in fellowship, 

share a meal then discuss 2020 plans and draft the Conference Mission Income and Spending 

Plan (MISP) for 2020.  The finalized MISP will be presented and acted upon at the October 

Conference Annual Meeting.  Secondly the Conference Board has been invited to join with the 

Board of Havenwood-Heritage Heights in July to renew our covenant.  It’s a wonderful 

opportunity to share time with them and celebrate their important work in the community. 

I continue to offer grateful thanks to the Conference Officers, Board members, Conference 

Staff, the many Ministry and Mission Groups members for all they do to support the important 

mission and ministry of the New Hampshire Conference. 

  

Summer Blessings, 

    Marcie Miller, Conference President  


